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Fully Integrated Project Control Services

“Excellence in Solutions”

Our team can provide a complete or partial project controls service package.
Whether it's integrating, scheduling, forecasting, cost & risk plans and procedures
Integrated Consulting has the expertise to implement into your company’s structure.

Project Controls Consulting \
* Project Controls Implementation |
* Resource Profiling ® Tender Review * Risk Analysis \
* Cost/Schedule Review & Progressing

Training
* Risk Management ® Cost & Forecast Management |
e Schedule Development and Management

Project Staffing
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Fully Integrated Project Contraol Services

“Excellence in Solutions”

PROJECT CONTROLS IMPLEMENTATION

The Project Controls group provides integrated scheduling, cost controls, change management, training & safety reporting.
Integrated Consulting utilizes resource loaded schedules; earned value reporting, risk management and productivity
analysis tools to assist our clients in successfully trending and forecasting their projects.

TENDER REVIEW

An extra set of knowledgeable eyes from a non-bias third party can be advantageous prior to bid submission & during bid
evaluation. Working with the tender team Integrated Consulting provides recommendations on commercial, schedule,
cost and risk areas to minimize potential claim areas..

RESOURCE PROFILING
Integrated Consulting can assist in identifying the resources required for major projects, program profiles, & company or
regional groups and divisions.

RISK ANALYSIS

Enabling our clients to clearly identify the probabilities of completion dates, prepare for potential liquidated damages, &
properly manage contingencies to remain compliant with SOX 404 sets the stage for a proactive approach to ensuring a
successful project.

TRAINING
Integrated Consulting offers tailored training to meet your needs in the following areas:
¢ Risk Management ¢ Schedule Development Management RISk

¢ Cost & Forecast Management Y
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Integrated Consulting can assist your staff with the following positions: i JF " 4
* Project Controls Managers * Risk Managers* Planner,/Schedulers e ‘
* Cost Engi * Estimato . :
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Integrated Consulting reviews the client’s current Earned Value
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Cost Analysis

We are an independent, quality-conscious project controls company
designed specifically to serve you as an extension of your staff.
For more information, visit us at icpcs.com
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