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Company Overview

Integrated Consulting is a project management and controls company that
strives to utilize the best resources, processes, methodologies, and
technology to provide a superior service. Our service is accurate
information. Information that provides clients time and data to make sound
business decisions.

The Integrated Consulting team has a variety of experience to include:

» Refinery
» Chemical
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Full Service Company

Integrated Consulting now offers services in three (3) distinct and separate
divisions to support all of our client’s needs.

. Project Management/Project Controls/Training — Lead by Integrated
Consulting’s President, Josh Medica.

. Construction Management Services — Lead by Tom McGill, Vice president

. Recruitment and Talent Acquisition Services — Lead by Millie Brinkley,
Director of Marketing and Sales




Our Global Presence

Integrated Consulting has experience in the following Global locations:

~ Continental United States ~ Korea

~ Canada ~ China

~ Mexico ~ Malaysia

~ Columbia ~ Angola

~ South Africa ~ Kuala Lumpur
~ Nigeria ~ Trinidad

~ UK



Full Project Service Provider
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Summary of Services

Project Controls Support

» Project Controls Implementation

« Cost Estimating and Validating

 Earned Value Tracking

» Formal Risk Analysis

 Resource Profiling

* Document Control

 Cost and Schedule Review & Progressing

Training

* Project Controls Training

 Risk Management Training

» Schedule Training

» Cost and Forecast Training
 Earned Value Management Training

Project Management Support

 Project Management Consulting
 Stage Gate Implementation
 Process and Procedure Rollout

* Advisory and Assistance Services

» Value Improved Practices (VIP) Eng
« Administrative Support

Construction Management Support

* Project Engineering
 Construction Management

« HSE Consultancy Services

« HSE Audit Services

» Material & Expeditor Services.



Full Service Project Solutions

Cost Tracking
And EVM Tools

ORACLE
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Industry Differentiators

Free Support - We are deeply committed to our Clients and offer not only IC employees, but also our
client’s employees, unparalleled support from our project experts at no additional charge.

Small Company Feel with a Global Reach - Being a smaller company we have the flexibility to listen
to our clients, understand their needs and goals and strive to tailor our services to meet their specific
needs. We are also a global company and have the knowledge and skills to understand the nuances
of working in different regions, cultures, local content issues, and legalities associated with global
projects.

Customizable Workshops / Training - Integrated Consulting works with their clients to adjust the
training and workshops to client specific business and process needs. Whether one on one, web
based or group training, we have the solutions necessary to improve the quality of your project
outcomes.

Our Core Business Model - PC/PM is NOT a secondary revenue stream. We pride ourselves on
people wanting to join our team to be around other experts.

IC is a 3rd party, no bias contractor_- We represent our clients as an extension of their team. This
ensures the accuracy of reporting and early identification of true project concerns and needs.
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International and Domestic Training

Integrated Consulting has Integrated Consulting has presented
conducted executive level globally, including:
master classes on:
v Project Controls v' Malaysia
v" Scheduling v' Bahrain
v India
v Risk Management
v' Thailand
v' Earned Value Management
v" China
v' Change Management v Mexico
v' Primavera Basic and v Korea
Advanced
v' Canada
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Services Track Record

Client 1 (FPSO / Offshore Projects)

 Reside for 15 week assignment onboard FPSO, offshore Nigeria

» Reconciled as-builts with the production deck. The reconciliation included
electrical problems, turbines, motors on the compressors, steam boilers, water
treatment, rotating gear, and piping.

» Reported inconsistencies found to all team members, and upper management.

» Supported projects during implementation and transition after training of
internal employees

Client 2 (FPSO / Offshore Projects)

» Upgraded out of commission FPSO from circa 1970s

» Ensured all systems were adequately upgraded to
meet current performance standards

» Updated and Reviewed existing Standards to
ensure aligned with AACE and PMI recommended
practices

» Supported projects during implementation and
transition of internal employees
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Services Track Record

Client 3 (Onshore / Offshore Projects)

« Member on Steering Committee for Project Life Cycle and Project Controls Implementation

 Developed and implemented training program associated with project controls and management

» Developed North America Polices and Procedures for Gated Process, Project Controls, Cost Estimating,
* Review and decided on software suite for project management and estimating

» Update and Review existing Standards to ensure aligned with AACE and PMI recommended practices

* Roll out, training, and tracking of feedback for new policies and procedures

» Supported projects during implementation and transition after training of internal employees

» Support project cost estimating, risk, schedule, cost tracking, and project management needs as it
exceed client levels for projects

Client 4 (Onshore / Offshore Projects)

* Reside on Risk Management (Project Controls) Implementation team for NA USPL

 Developed and implemented risk and schedule training program within project controls

 Ensure existing Polices and Procedures for Gated Process, Project Controls, and Cost Estimating are
followed by peer reviews, estimate validations, and process checks

* Review and decided on software suite for USPL

» Update and Review existing Standards to ensure aligned with AACE and PMI recommended practices
* Facilitation and development of Risk, Schedule, Cost Estimating, Cost Tracking and Peer Reviews for
over 100 projects

» Supported projects during implementation and transition after training of internal employees

» Support project cost estimating, risk, schedule, cost tracking, and project management needs as it
exceed client levels for projects
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Services Track Record

Client 5 (Offshore / Onshore Pipeline Projects)

» Developed and implemented training program associated with project controls and management

* Project Management Consulting — responsible for onsite support of 2 E&C contractors and full interfaces

» Construction Management Consulting — review all as-builts onsite, reviewed and managed RFI’s, assisted
PM with design and constructability issues

* Facilitated and conducted scheduling and risk training/ workshops within gated process Project
Engineering — reviewing data sheets, specs, drawings, material receipt, and project interfaces

» Schedule Development — developed and maintained master project schedule through project life cycle

» Cost tracking and Forecasting — assisted in developing of budgets and

monitored and maintained forecasts and trends throughout project life cycle

Client 6 (Onshore Pipeline Projects)
* Reside on team for development of Procedures for :
Risk Management
Cost Estimating
Schedule
Project Life Cycle Deliverables
Cost tracking and Trending
* Roll out, training, and tracking of feedback for new policies and procedures
* Facilitation and development of Risk, Schedule, Cost Estimating, Cost Tracking for projects
» Supported projects during implementation and transition after training of internal employees
» Support project cost estimating, risk, schedule, cost tracking, and project management needs as it exceed
client levels for projects
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Services Track Record
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Client 7 (Offshore / Subsea) — Developed, implemented, and maintained master schedule and project
risk for 3 Wells at approximately 28,000 feet, 2.1 billion dollar offshore project. Phase two/three will consist
of 23 additional wells to be completed by 2016.Assisted project team with tender preparation, cost
development for tracking, and normalizing of project bids.

Client 8 (Onshore Facilities / Pipeline) — Created and maintained master project schedule, risk register,
and cost tracking systems for several large onshore pipeline projects. Utilized earned value tracking, cost
and schedule KPI's and trends for accurate forecasting

Client 9 (Onshore Pipeline) — Developed, implemented, and maintained master schedule, tender review,
vendor tracking /progressing, and cost tracking. Integrated Consulting utilizes cost and schedule combined
reporting with KPI's to properly forecast. The project is 500 miles, 2.1 billion dollar onshore pipeline with
seven different spreads and five different pipe sizes.

Client 10 (Offshore) — Developed and maintained fire protection EPIC scope schedules and cost tracking
utilizing earned value reporting. The program ranges from 14 — 25 projects ranging from 2MM-22MM

crossing all projects stages






