
   

 

 

 

Proper Utilization of Project Controls – Online Training Class (8/24/11) 

 
 
This online training is an extension of the free webinar “Why Project Controls?” In this online class you will 
gain a deep knowledge of utilizing project controls inside the Project Life Cycle and how to address 
project changes and the downstream effect of those changes. By implementing the tools learned from this 
class you will be able to give your project a better chance of delivering on time and within budget. Attend 
this online training and earn.5 PDU/CDU to maintain your certifications. 
  
This 90 minute online training is an excellent resource for gaining knowledge about industry best 
practices, new approaches, and tools on how and when to properly utilize Project Controls. In addition 
you will leave with sample project control plans to help start your implementation. Attendees will leave 
with a thorough understanding of: 
  

• Values of Project Controls  

• Progress Controls Process and how to implement  

• Change management and how it impacts all areas of the PC/PM  

• Where to insert key Project Controls deliverables’ inside the Project Life Cycle 

• Industry best practices around Project Controls – samples and guides   

 

 

Fundamentals of Estimating TIC Projects –  

Online Training Class (9/14/11) 

 
 
The value of a validated and concise estimate is priceless. This online training is an extension of the free 
webinar “Introduction to Project Estimating.” In this online class you will gain a deep knowledge of the four 
stage estimating process and how it aligns to the Project Life Cycle. By implementing the estimating tools 
learned from this class you will be able to give your project a better chance of delivering on time and 
within budget. Attend this online training and earn.5 PDU/CDU to maintain your certifications. 
  
This 90 minute online training is an excellent resource for gaining knowledge about industry best 
practices, new approaches, and tools on how to properly develop TIC estimates. In addition you will leave 
with sample estimating policies and checklists to help start your implementation. Attendees will leave with 
a thorough understanding of: 
  

• Introduction to the four stage estimating process 

• How to determine project contingency values  

• Estimating Exercise  

• Estimating checklist development and implementation  

• Industry best practices around Estimating – samples and guides   



   

 

How to Properly Develop and Manage Your Project Schedule 

Online Training Class (10/12/11) 

 
 
A logically driven schedule combined with buy in from all stakeholders, not only aligns the project team 
but sets the project up for success. This online training is an extension of the free webinar “Introduction to 
Project Scheduling.” In this online class you will gain a deep knowledge of the developing and managing 
you total project schedule inside the Project Life Cycle. By implementing the tools learned from this class 
you will be able to give your project a better chance of delivering on time and within budget. Attend this 
online training and earn.5 PDU/CDU to maintain your certifications. 
  
This 90 minute online training is an excellent resource for gaining knowledge about industry best 
practices, new approaches, and tools on how to properly develop project schedules. In addition you will 
leave with sample scheduling policies and checklists to help start developing schedules. Attendees will 
leave with a thorough understanding of: 
  

• Developing a detailed schedule as your project goes through the PLC 

• Develop quantitative “Rules of Credit” to ensure accurate reporting 

• Baseline Management  

• Scheduling Exercise  

• CPM analysis 
 

EVM – Truly Understanding your projects status –  

Online Training Class (11/9/11) 

 
 
Accurate knowledge is critical to making proper project decisions and minimizing the impacts. This course 
summarizes the process categories, project organization, planning, updating, evaluating, forecasting and 
baseline control required for an Earned Value Management and utilizes ANSI/EIA 748 as a guideline. 
This online training is an extension of the free webinar “Earned Value - How it makes sense to your 
organization.” Attend this online training and earn.5 PDU/CDU to maintain your certifications. 
  
This 90 minute online training is an excellent resource for gaining knowledge about industry best 
practices, new approaches, and tools on how to manage Earned Value. In addition you will leave with 
sample Earned Value policies to help you implement EVM. Attendees will leave with a thorough 
understanding of: 
  

• Keys to proper alignment of estimate and schedule 

• EVM Exercise 

• Addressing Cost and Schedule needs from EVM  

• Understand the 8 Earned Value Techniques 

• Select appropriate Earned Value Techniques based on Work Package details 

 

Risk Management – A Guide to Total Project Exposure (Estimate Uncertainty 

and Event Driven Risk) – Online Training Class (12/7/11) 

 
 
Risk and impacts of those risks are often overlooked and can greatly impact projects. This online training 
is an extension of the free webinar “Risk Management – Changing a Culture” In this online class you will 
gain a deep knowledge of identifying and quantifying your total project risk and exposure. By 
implementing the tools learned from this class you will be able to give your project a better chance of 
delivering on time and within budget. Attend this online training and earn.5 PDU/CDU to maintain your 
certifications. 



   

  
 
 
 
 
 
This 90 minute online training is an excellent resource for gaining knowledge about industry best 
practices, new approaches, and tools on how and when to properly utilize Project Controls. In addition 
you will leave with sample risk management plans to help start your implementation. Attendees will leave 
with a thorough understanding of: 
  

• Samples and definitions between Estimate Uncertainty and Event Driven Risk 

• Integration of Risk Register into the Estimate Uncertainty 

• Risk Identification Exercise 

• Analyzing the outputs and recommendations for contingency  
   

 


