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Why Project Controls? Webinar (8/17/11) 

 
 
Analyzing and managing your project is crucial to its success and the success of your organization.  By analyzing, 
updating, reviewing, and making stake holders aware of project impacts in a proactive manner, you minimize the 
impact and capitalize on opportunities that may occur, maximizing your project's success. Attend this webinar and 
earn.5 PDU/CDU to maintain your certifications. 
  
This 45 minute webinar is an excellent, free resource for updating your knowledge about industry best practices, 
new approaches, and tools on how and when to properly utilize Project Controls. Attendees will leave with a 
thorough understanding of: 
  

• Definitions and Introduction to Project Controls  

• White Paper / Industry study on ROI of PC 

• Overview of main areas Risk/EVM/Forecasting/Change/Scheduling  

• Industry best practices around Project Controls  

 

 

 

Introduction to Project Estimating - Webinar (9/7/11) 

 
 
Is your estimating process providing you with detailed estimates that are accurate at the appropriate stages within 
your project life cycle? Companies that strategically estimate are able to properly track, forecast and deliver their 
projects to the business targets. Attend this webinar and earn.5 PDU/CDU to maintain your certifications. 
  
This 45 minute webinar will explain the concepts that support and drive successful project estimation regardless of 
the software utilized. This is an excellent, free resource for updating your knowledge about industry best practices, 
new approaches, and tools on how and when to properly estimate your projects. Attendees will leave with a 
thorough understanding of: 
  

• Why we need estimating at different stages of a project 

• Decisions and data/deliverables needed to develop estimating procedures  

• White Paper on Estimating within the PLC   

• Developing project contingencies   

• Industry best practices around Estimating 
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Introduction to Project Scheduling - Webinar (10/5/11) 

 
 
Are you having problems understanding where your project lies and the where it is headed? Have you properly 
developed a logically driven and CPM schedule? Utilizing CPM and detailed schedules as a project management 
tool will provide construction executives, stakeholders, and project managers with practical scheduling techniques 
to identify project impacts early, avoid construction claims and ensure timely and profitable projects. Attend this 
webinar and earn.5 PDU/CDU to maintain your certifications. 
 
This 45 minute webinar will explain the concepts that support and drive successful project scheduling regardless of 
the software utilized. This is an excellent, free resource for updating your knowledge about industry best practices, 
new approaches, and tools on how and when to properly schedule your project. Attendees will leave with a 
thorough understanding of: 
  

• Why we need scheduling and how it adds value to the PMT 

• Scheduling common terminology  

• White Paper on values of scheduling 

• Importance of proper schedule set up 

• CPM – why it is important and how to manage 

• Common schedule mistakes 

 
 

Earned Value - How it makes since for your Organization  

Webinar (11/2/11) 

 
 
No matter what the project size or what project stage EVM should be utilized at an appropriate level and appropriate 
time. Reporting progress using just planned versus actual can be very misleading and inaccurate for forecasting. 
Earned value provides a quantitative measure of the work accomplished. Unfortunately, most project teams don't 
use this very effectively. Attend this webinar and earn.5 PDU/CDU to maintain your certifications. 
 
This 45 minute webinar will explain the concepts that support and drive successful project scheduling regardless of 
the software utilized. This is an excellent, free resource for updating your knowledge about industry best practices, 
new approaches, and tools on how and when to properly schedule your project. Attendees will leave with a 
thorough understanding of: 

• EVM definitions and basics 

• Case Study on EVM utilized effectively  

• How to create the "Rules of Credit" for progressing 

• Utilizing KPIs to forecast both cost and schedule (utilizing different tools) 

• Where the most bang for your buck when utilizing EVM 
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Risk Management – Changing a Culture - Webinar (11/30/11) 

 
 
Analyzing and managing risk in a project is crucial to its success.  Lots of organizations today have not adopted the 
risk management philosophy. This can be a culture shock especially if they are not informed of the added value. By 
analyzing and dealing with uncertain project events in a proactive manner, you minimize the impact and capitalize 
on opportunities that may occur, maximizing your project's success. Attend this webinar and earn.5 PDU/CDU to 
maintain your certifications. 
  
This 45 minute webinar is an excellent, free resource for updating your knowledge about best practices, new 
approaches, and tools on how and when to properly utilize Risk Management. Attendees will leave with a thorough 
understanding of: 
  

• Risk Management definitions and basics 

• Risk Management Process (Sample Primavera Risk Demo) 

• White Paper on “new/true” overlooked risk items  

• Dealing with the culture impacts  

• Where the most bang for your buck when utilizing Risk 


