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Houston Project Management/Project Controls Firm Completes Intensive 2-Week Project Controls Training
for Major Korean E&C Company and Launches New Customizable Training Solution

Houston, TX (January 4, 2012) - Integrated Consulting (http://www.icpcs.com), announced the completion of an intensive,
two week project controls training course for a major Korean E&C Firm. This training finalized the end of a year-long project
controls implementation. The training was attended by 17 Korean delegates at a luxury Houston hotel, which encompassed all
aspects of project controls methodologies, including work breakdown structures, risk management, earned value
management, planning and scheduling. Each training class was conducted by an industry thought leader and assisted by
subject matter experts (to provide real project experiences) and consisted of lectures, group exercises, discussions and
quizzes. To tailor the training to the client’s needs, Integrated Consulting incorporated several group exercises for each topic,
using project specific information and experiences, to enhance and illustrate the lecture material. By keeping lecture time to
less than 30% of the total training and engaging in several group and individual exercises, a lively exchange of thoughts and
discussions on the subject material was encouraged and aided comprehension of the concepts. At the end of the two-week
course, each delegate received a certificate of completion, study materials and tools for implementation.

“This training was intense but yet worthwhile that I have taken. The use of my specific project’s data and real project
experiences made my understanding of the class lessons much stronger,” states a delegate.

This training solution is customer centric and can be tailored to meet each individual client’s and/or corporate needs, specific
project gaps, budgets and time constraints. The client has the freedom to choose specific topics, location and durations for the
training. Each training session is designed to inject real project experiences and lessons learned not just philosophical
theories. . This training solution was the culmination of multiple client requests, both domestic and international, for
individualized, hands-on real experience training, by project professionals with real life experience. Users of this training
range from large owner/operators to small engineering firms and have been conducted around the globe, including Malaysia,
Asia, Europe, Mexico, Latin America and Canada.

To view a video highlight of exerts from the training class: Click below

http://www.youtube.com/watch?v=n4faD6ZaOzk&feature=youtu.be

About Integrated Consulting

Founded in 2005, Integrated Consulting is among Houston’s premier project management and controls organization, helping
to significantly enhance project success by providing unbiased project consulting and implementation. By providing data for
informed decision making and accurate forecasting, we help our clients attain strategic goals. Involved with groups such as
PMI, AACEi and the Houston and California Pipeliners’ Association, Integrated Consulting trains and supports its clients on
reducing risk, cost trending, monitoring schedules, project management, and implementing new systems and standards. For
more information on our services, please visit www.icpcs.com, e-mail info@icpcs.com or call +1-281-536-3405.

For additional information or to schedule an interview with Josh Medica, contact:

Millie Brinkley, VP of Sales & Marketing
Integrated Consulting

713-542-9084

mbrinkley@icpcs.com
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